
They faced a critical issue:

• Overwhelming administrative responsibilities: Managing 
the 403(b)-plan required extensive oversight, from 
compliance checks to investment monitoring. The 
organization lacked both the resources and the desire to 
handle these responsibilities.

CHALLENGES

A nonprofit organization with limited administrative capacity was 
struggling to manage the complexities of their 403(b)-retirement 
plan. Their existing system placed a significant burden on internal 
staff, requiring them to manually track compliance tasks and 
oversee investment decisions—areas outside their expertise and 
capacity.
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To alleviate this burden, we implemented a strategic solution:

• Comprehensive fiduciary & administrative support: We transitioned the client to a platform that 
provided full fiduciary coverage for investments and took on approximately 90% of the plan’s 
administrative responsibilities.

• Seamless payroll integration: We paired this platform with a payroll provider that offered full 
integration, automating key processes and minimizing manual intervention.

• Significant reduction in workload: By restructuring their plan management, they reduced their 
administrative responsibilities from 32 tasks down to just 3—all while maintaining a cost-effective 
fee structure suited for a nonprofit of their size.

With these changes, the client now operates a nearly self-sustaining 403(b) plan, freeing up 
valuable time and resources to focus on their core mission. The organization no longer struggles 
with compliance concerns or investment oversight, enjoying a streamlined retirement plan with 
minimal administrative effort.

RESULTS

This case study is provided for illustrative purposes only and does not constitute as a recommendation, endorsement, or professional advice.
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Meet the team 

Our team is here to deliver personalized advice and services to help you achieve your financial goals, 
today and tomorrow.
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