
During our review, we uncovered two key issues:

• Lack of benchmarking: The client had never compared 
their plan’s fees and services to industry standards.

• Overpayment for services: They were paying significantly 
more than necessary for both their retirement plan and 
advisory services.
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A client approached us for a comprehensive review of their 
retirement benefits. Since establishing their plan, they had not 
revisited its structure or costs and wanted a second opinion to 
ensure they were making the best financial decisions.
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To address these issues, we took the following steps:

• Comprehensive fee analysis: We conducted a benchmarking study to compare their 
costs against similar plans in the market.

• Negotiation & advocacy: Without making major changes to the plan itself, we stepped in 
as their new broker and negotiated lower fees on their behalf.

• Enhanced employee education: In addition to reducing costs, we provided more robust 
educational resources to help employees make informed financial decisions.

By leveraging our knowledge and resources, the client successfully cut their plan fees in half 
while maintaining their existing platform. Without any disruptions to their current setup, they 
now benefit from a more cost-effective plan with improved employee education and advisory 
support.

RESULTS

This case study is provided for illustrative purposes only and does not constitute as a recommendation, endorsement, or professional advice.
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Meet the team 

Our team is here to deliver personalized advice and services to help you achieve your 
financial goals, today and tomorrow.
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